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Phase 1:  
Where Are  
We Now?

Phase 2:  
Where Are  
We Going?

Phase 3:  
How Will We  
Get There?

Phase 4:  
What is the 
Product?

• Initial outreach to stakeholders
• Understanding the current reality of  

the AIH ASP area

• Public Engagement Event #1: 
  - Confirming opportunities and                             
  constraints

• Develop vision as well as draft concepts

• Public Engagement Event #2:  
 - Presenting the preferred development   
    concept(s) and gather feedback

• Prepare draft ASP

• Public Engagement Event #3:  
	 -	Presenting	the	finalized	draft	ASP

• Present	final	ASP	at	Public Hearing for 
Council consideration

Fall 2016

Winter 2017

Spring 2017

Fall 2016

TIMELINE


